
Th N F 990The New Form 990:
Beyond the Numbersy

By  Martin D. Moll
&  Joylyn Ankeneyy y y

© 2007 AKT 1



Why are you here today?Why are you here today?
• Tax exempt statusTax exempt status

Taxable until proven otherwise
• Public perception• Public perception

Reputation at stake
F di li ti d• Funding relies on exemption and 
reputation
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What is going on in the industry?What is going on in the industry?
• Public ScrutinyPublic Scrutiny

News articles, websites 

• Congressional activity
J i C i T iJoint Committee on Taxation
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Congressional ActivityCongressional Activity

T ‘ f d’ i ti• Tax ‘preferred’ organizations
Tax exempt organizations are subsidized
Are they doing ‘public good’ like they said they would?

• Segment studies
Do exempt hospitals need special rules?
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Panel on the Nonprofit SectorPanel on the Nonprofit Sector
• Convened at the request of CongressConvened at the request of Congress
• Recommendations:

AccountabilityAccountability
Transparency
GovernanceGovernance

• Specific recommendations to the IRS
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IRS response to the PanelIRS response to the Panel

• Old 990 was primarily a financial report:• Old 990 was primarily a financial report:
Core Form of 9 pages plus

• Schedule A (501(c)(3)’s only
• Schedule B

• New 990 is an activities report:New 990 is an activities report:
Core Form of 11 pages plus

• 16 Schedules (Sch. A thru O & R)
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Schedule HSchedule H
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Beyond the Numbers

• Governance
• Community benefit
• Related organizationsRelated organizations
• Compensation

T t b d• Tax exempt bonds
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GovernanceGovernance
• Policies and ControlsPolicies and Controls

The IRS does not have the authority to ask these 
questions, yet. q , y

• Work with legal counsel’s office 
Create a system to monitor updatesCreate a system to monitor updates.

• Who will review the form?
E th b d bEngage the board members
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Community BenefitCommunity Benefit
• Control the story of your hospitalControl the story of your hospital

This is an opportunity
• Gather consistent data• Gather consistent data

There is no set standard – create one
W k ith th bli l ti t ff• Work with the public relations staff

This is a marketing message
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Related OrganizationsRelated Organizations
• Identifying them allIdentifying them all

Who’s related
Where do you get the informationWhere do you get the information
How much info must be reported
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CompensationCompensation

• Increased disclosure
New specific test for key employeesp y p y
Compensation from related organizations
Must match W-2’s 

• Work with related organizations to 
capture informationcapture information
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Tax Exempt BondsTax Exempt Bonds

• Start gathering data now
Isolate each bond issue’s purpose and property p p p p y
for recordkeeping

• Work with your bond compliance groupy p g p
Create consistency with other bond reporting

• Work with legal counselWork with legal counsel
Answers need to be consistent with issuance
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Beyond the Numbers The TeamBeyond the Numbers – The Team

• Finance office
• Legal counselg
• Public relations
• Related organizations• Related organizations
• Investment office
• Board of Directors/Trustees
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Questions?Questions?

Thank you for coming! 
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